4 Big Bets CHROs Tho SUp s sl 1y Top 4 CMO Priorities

CFO Priorities For 2017

Should Make In 2017 For 2017

organization and company Become an gnchor wesghty
LOr ara you conhdant that your busingss has tha right
fimancial peopls, processes, organizational structure,
and technologies to compete into the future?

Oracle eontent strategist Margaret Harrist lays oul the
challenges and apporiunities for evary CFQ in 2017,

Almost one month into the New Year, now is a good time
for every chief human resource officer and his/her team to
take stock of the big bets they should be making in 2017.
These four rise to the top:

With their roles expanding, and with ever-more customer
data and technology tools at their disposal, CMOs are now
in a position to drive more-profound changes across their
companies. Here are their biggest priorities and
challenges for 2017.

Continuously improve
the “digital relationship”
with your talent.

Pick a scalable
marketing platform.
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At each stage of a business’s growth,
CFOs must resist falling wictim to set
ways of thinking.

Do important things Unplug conventional
faster, and put data learning and

and technology to development.

work on the rest.

Infuse your Become the proactive

organization with guardian of customer data.
new kinds of talent.
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TAKEAWAY

GET SERIOUS ABOUT COLLABORATION

It"s ever-more critical for financial
leadars to collaborate with colleagues
in other departments, especially
around oparaticnal imperatives.

AUTOMATE THE LOW-LEVEL STUFF

Embrace software tools that halp your
people monitar things like risk and
reqqulatary campliance, fraaing them
to de higher-leval analytical, business
development, and othar work.

The modern CHRO who's able to achieve these strategic
objectives for the company and its employees will be well
positioned to attract top talent, as well as groom and retain
the best people from within.

Prioritizing these four elements—organizational awareness,
platform scalability and extensibility, talent, and privacy—will

TAKEAWAY

put the modern CMO on a path to success.
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